Lorrie Kalos, Assistant Chief, Retired
San Francisco Fire Department

Lorrie Kalos launched her San Francisco Fire Department (SFFD) career in 1989, progressing through the rank of Lieutenant, Captain, Battalion Chief, Assistant Deputy Chief, retiring as Assistant Chief in 2020. During her distinguished 31-year career Chief Kalos was selected for SFFD leadership positions in Logistics and Human Resources, Support Services and Management Services, Division Commander overseeing 5 Battalions encompassing all SFFD suppression staff, and the rarely awarded dual role of Assistant Deputy Chief / Battalion Chief, simultaneously leading administrative and suppression staff. 

Early in her SFFD career Chief Kalos spent 6 years as Lead Instructor, developing and conducting management courses for all Fire Officers in the SFFD.  After promotion to Assistant Deputy Chief, she led administrative and operational teams ranging from 20+ staff in the Division of Management Services to 300+ in Fire Suppression. 

Chief Kalos is founding member and Past President of the Women Chief Officer Association, a 20-year member of the International Fire Chief Association, and a 12-year member and Immediate Past Chair of the IAFC - Constitution, Bylaws and Resolutions Committee. 

Prior to and since her retirement, Chief Kalos is a respected and requested consultant to Fire Departments nationwide (i.e., Philadelphia, San Diego, Tulsa), applying her subject matter expertise in Firefighting Operations, to independently evaluate candidates (i.e. Company Officer through Deputy Chief) in their departments’ Assessment Center promotional examination process. 

She also enjoys volunteering time with Camp Fury, a residential Girl Scout Camp providing girls ages 14-18 challenging opportunities to build courage, confidence, and character while developing career skills in fire service, law enforcement, or emergency medical services.

