UNIFIED FIRE AUTHORITY

MEMORANDUM

24-113
August 9, 2024

TO: All Personnel
FROM: Assistant Chief Pilgrim
SUBJECT: 2024 CenterPoint Professional Leadership Development Cohort Opportunity

We are excited to announce the upcoming 2024 Professional Leadership Development Cohort with
CenterPoint designed to enhance our leadership capabilities across the organization. The cohort is available to
all current supervisors both sworn and civilian, as well as individuals currently on the Battalion Chief or
Captain Promotional Registry, who have not previously attended.

If you are interested and can attend all the workshops, please submit your interest to Cyndee Young
cynthiay@unifiedfire.org by Thursday, August 29, 2024. Department business will be provided when you
are on shift, and you will be compensated for attendance on your days off. Attendance will be limited to 16
members. In filling spots, priority will be given to current supervisors. However, we strongly encourage
individuals on the Captain or Battalion Chief registry who have not yet attended to sign-up.

Location: Station 126

Workshop 1 — Monday, October 7, 2024, 08:30 A.M.- 2:00 P.M.
Workshop 2 — Friday, October 11. 2024, 08:30 A.M.- 2:00 P.M.
Workshop 3 — Thursday, October 24, 2024, 08:30 A.M.- 2:00 P.M.
Workshop 4 — Thursday, November 14, 2024, 08:30 A.M.- 2:00 P.M.

Optional: One-hour one-on-one “Coaching Sessions” with Guy Perrin will be available for those attending the
Cohort workshop. To sign up for a coaching session, you will need to email Guy at
gperrin(@centerpointonline.com Guy will have available times on the following dates:

October 8, 2024 October 25, 2024 November 15, 2024

October 9, 2024 October 26, 2024 November 16, 2024

October 10, 2024

Participants will also have some Zoom options for different dates that they may access up to three months after
the final workshop,

This will be the only offering for 2024. If you are able to attend, you are highly encouraged to do so. If you
have any questions regarding the training, please contact me at rpilgrim@unifiedfire.org or Lana Burningham
at Iburningham@unifiedfire.org.
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