UNIFIED FIRE AUTHORITY

MEMORANDUM

24-169
November 27, 2024

TO: All Personnel
FROM: IT Manager Bowden
SUBJECT: P25 Migration Update

Details:
SLC will begin their migration at 0800 on Monday 12/2 and will be completed on Wednesday 12/4. The

migration rack for SLC will be placed and confirmed operational prior to the cutover beginning. Once the
cutover begins for SLC the migration plan will be in effect.

Summary:

System: P25 Status Update

Change #: NA

Change Start Time: December 2, 2024, 8:00 am
Change End Time: December 13, 2024, 8:00 am

e Monday, December 2, 2024, 8:00 am - SLC will begin migrating
e Wednesday, December 4, 2024, 11:59 pm — SLC will complete their migration

e Thursday, December 5, 2024, 8:00 am - VECC will begin their migration
e Thursday, December 12, 2024, 11:59 pm — VECC will complete their migration

Services impacted:

Any mutual aid with SLC fire and Sandy fire will operate on the legacy VC-fire-2 starting Monday once the
migration patch has been confirmed and the cutover begins. All additional working alarms will omit Sandy and
SLC fire apparatus until the cutover is complete for both dispatch centers.

Medical calls that Sandy is handling for a VECC agency may need to be moved to a SLC dispatcher if there is
a working fire already active on fire channel 2. The dispatchers will make this call. The dispatch centers will
provide channel assignments on dispatch.

If the mutual aid is a VECC agency responding into a SLC or Sandy area, the VECC agency will need to
switch to the P25 channel. The migration plan will be only utilized when Sandy or SLC is responding into a
VECC jurisdiction.



Fire channel 1, fire channel 2, fire channel 3, and fire channel 5 will all be operational channels during the
cutover. Channel 1 will not be utilized for USDD, this will not affect the tones and Samantha voice that

transmits through the fire stations and belt pagers.
e Comms Chief will be utilized during cutover
e VECC fire 4 will not be utilized until the cutover is complete

SLC Migration P25 VECC Migration P25
2i-Pioneer 1 SL_PIONEER 28i—UPD —-OQUIRR SL_Oquirrh
2i-Liberty 2 SL_LIBERTY 28i— UPD - WASAT SL_Mil_Hol
2i-Cent 3 SL_CENTRAL 23i—TAYLORS PD SL_TVPD
24i-1APOLICE 4 SL_ARPT_PD 13i—Draper PD SL_Draper_PD
2i-Service 5 SL_SLC_SERV \VC — SSL-PD1 SL_SSLPD
SL Regional 6 0Q_CALL VC-S. Jordan SL_SJ_HR_RV
0A-UHP-SEC-18 7 UHP_CAPITAL VC - WVPD -1 SL_WVPD_E
9i-SANDY-PD 8 SL_SANDY VC MRY-PD-1 SL_MURRAY_PD
2i -SLCFIRE 1 9 SL_SLCFD_1 VC —WIJPD-MAIN SL_WIJPD_1
2i-SLC FIRE 2 10 |SL_SLCFD_2 \VC-SERVICE SL_SERVICE_1
2i-SLC FIRE 3 11 |SL_SLCFD_3 VC-FIRE-1 SL_FIRE_1
24i-3A-OPS-RIT 12 |SL_SLCFD_RIT \VC-Fire-2 SL_FIRE_2
OA-UHP-SEC-4 13 |UHP_NORTH_E \VC-FIRE-3 SL_FIRE_3
\VC-Fire-2 14 |SL_FIRE_2 VC-FIRE-5 SL_FIRE_5
24i-3b-Fire 15 |SL_SLCFD_AR1 \VC-SLRegion SL_OQ_CALL
2i-FIRE TAC-6 16 |SL_SLCFD_4 VC-Midvalley SL_COTT_MID
2i-FIRE 4 17 |SL_SF_FIRE1 OA-UHP-SEC-18 UHP_CAPITAL
2i-FIRE 5 18 |SL_SF_FIRE2 OA-UHP-SEC-4 UHP_NORTH_E
UDC-COR-1 19 |UDC_COR1 UDC-COR-1 UDC_COR1
LZ1 20 |AIRG1 LZ1 AIRG1
Questions:

Please contact Jarred Morgan at 801-502-5570 or Frank Smith at 801-243-9425




