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The purpose of this memo is to provide you with greater transparency into how our medical 
plan operates, where our healthcare dollars are being spent, and what this means for all of 
us as employees and members of the Unified Fire Authority family. 
 
Healthcare is one of the most important benefits we provide, and it represents a significant 
investment by both employees and UFA. By reviewing the attached UFA Medical Plan Cost 
by Expense Report, you will gain insight into the distribution of expenses across medical 
care, prescriptions, and administrative services. This information is not meant to alarm or 
single out any specific group or individuals, but rather to educate and empower employees 
to make informed decisions about their healthcare usage. It is shared only for awareness 
and understanding, not to suggest that you should avoid using your medical plan when you 
need care. 
 
Understanding these costs helps us as an organization continue to provide high-quality 
coverage while maintaining financial sustainability. It also gives you, as a member, a clearer 
picture of how your personal healthcare choices contribute to the overall health of our plan. 
 
As part of our commitment to transparency, UFA will be sending out informative tools like 
this on a quarterly basis to keep employees informed and engaged in understanding our 
healthcare plan. 
 
The medical plan is a shared resource. Every claim—whether large or small—affects the 
cost of the plan for everyone. When costs rise, it places pressure on the resources available 
to maintain strong benefits in the future. 
 
By being aware of how the plan is used, employees can: 
 

• Take Advantage of Preventive Care: Early detection and wellness visits help avoid 
high-cost treatments later. 
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• Choose the Right Care Setting: Using primary care or urgent care appropriately helps 
manage costs while ensuring you get the right treatment. 

• Contribute to Sustainability: Responsible use of the plan helps keep costs under 
control, protecting both your benefits and those of your fellow employees. 

 
In short, understanding and acting on this information ensures that UFA can continue to 
provide comprehensive, affordable healthcare coverage for years to come. It’s about 
protecting not only your personal well-being but also the well-being of the entire 
organization. 



Medical, 
$5,127,710,
68%

Rx, 
$1,420,697, 
19%

Admin, 
$1,025,278, 
13%
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