UNIFIED FIRE AUTHORITY

MEMORANDUM

25-205
November 25, 2025

TO: All Personnel
FROM: Captain Chad Simons
SUBJECT: Vacation Draw Procedure and Information

As mentioned in Memo #25-182, Vacation Draw begins next week on December 15, for C platoon. A
platoon will follow on December 3™, and B platoon will finish it out on December 5%".

The ranks will draw at the same start times on their respective platoon day.

Captains 0800
Paramedics 0900
Engineers 1030
Firefighters 1130

All participants will be expected to log in to Telestaff to conduct their own draw. Each person will
need to select their dates, whether it be one (1) or two (2) days off for each round of drawing, up to
round six (6). All participants must select at least six (6) days total. The first six (6) days drawn will
be Holiday Leave days and are unchangeable for the remainder of 2026. Three (3) more rounds of
vacation draw will follow. The teams link for the draw is here: Vacation Draw Teams Mtqg

The same link will apply to all ranks and all three platoons.

To execute the draw, participants should log in to Telestaff and select the bidding tab at the top of
the screen. When it is your turn, based on seniority, refresh your screen, choose your dates, and
scroll to the bottom to click Save. This will complete your turn. The following person can then refresh
their screen and make their selection.

The draw will conclude at the end of round six. Additional vacation days, if desired, will be available
beginning on January 1, 2026, at 0900.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODM3NDVlNDAtODY1NS00YzMzLTk3NmUtOGQxNmE3ZjFmNDk4%40thread.v2/0?context=%7b%22Tid%22%3a%2285d16c61-ae3a-4140-bf54-c621defca23a%22%2c%22Oid%22%3a%22808f3f64-9ca4-4eff-9550-cb64287de991%22%7d

