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Attached is the internal recruitment notice for Captain, which also outlines the promotional 
examination process. The resulting list will be a two-year merit promotion registry. 
 
Interested candidates must submit a Captain Promotional Application via the iSolved link 
https://unifiedfire.applicantpro.com/internaljobs by April 5, 2026. 
 
Several reference memos and materials are also attached. Good luck to all who are planning to 
participate. Thank you for your service. Please let me know if you have any questions.  

 

MEMORANDUM 
 

26-030 
Date:  March 2, 2026 
 

TO:    All Personnel  
 

FROM:       HR Director Day 
 

SUBJECT: Captain Recruitment & Examination Process Notice 
 
 

UNIFIED FIRE AUTHORITY 

https://unifiedfire.applicantpro.com/internaljobs












UNIFIED FIRE AUTHORITY  

INTERNAL RECRUITMENT AND EXAMINATION PROCESS NOTICE FOR 

 

CAPTAIN 

 

Recruitment period:  March 2, 2026, to April 5, 2026 

 
TO APPLY TO PARTICIPATE IN THE EXAMINATION PROCESS: 
 
Submit a resume detailing qualifications and a cover letter that explains your level of interest in the Captain 
position via iSolved (https://unifiedfire.applicantpro.com/internaljobs) by Sunday, April 5, 2026. Please note – 
resume and cover letter must be uploaded via the iSolved link as one attachment. Candidates will 
receive a confirmation email once their application is received.  
 
MINIMUM REQUIREMENTS FOR PARTICIPATION (All minimum qualifications must be met by the close 
of the application period on April 5, 2026.): 
 

• Valid Driver License and valid EMT, AEMT, or Paramedic licensure 

• Currently serving as a UFA Firefighter Specialist (any specialty) or UFA Staff Captain 

• Seven (7) years in a UFA firefighter position, with two (2) of those as a UFA Specialist, with an 
Associate degree (or higher) OR   

Eleven (11) years in a UFA firefighter position, with two (2) of those as a UFA Specialist, without an 
Associate degree 

• Either Utah Fire and Rescue Academy (UFRA) NFPA Fire Inspector I or UFRA Company Officer 
Inspector Certification, or acceptable equivalent  

• UFRA NFPA Fire Instructor I Certification, or acceptable equivalent  

• UFRA NFPA Fire Officer I Certification, or acceptable equivalent  

• National Incident Management Systems (NIMS) compliant ICS 300 Intermediate ICS for Expanding 
Incidents or NWCG I-300  

• Attended all Captain Leadership Academy sessions and completed the Captain Task Book components 
of the Captain Leadership Academy 

• An acceptable equivalent would include a certificate with a Pro Board or IFSAC seal.  

 
THE EXAMINATION PROCESS: 
 
OVERALL EXAMINATION COMPONENTS AND WEIGHTS: 
         Final 
 WRITTEN EXAMINATION      10% 
 ASSESSMENT PROCESS      85% 
 (Oral Board Interview 30%, Incident Exercise 35%, and Problem-Solving Exercise 35%) 
 SENIORITY       5% 

(For the raw seniority score, candidates will receive one-half point for each year (up to a maximum of 
twenty years) of UFA-credited employment as a full-time merit firefighter) 

 
Phase I – Interview and Written Exam: 
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The first phase of the examination process is an oral board interview and written examination (detailed   
below), which will be held at the ECC on April 20 – 23, 2026. Each candidate will receive an email notification  
by Friday, April 10, 2026, of their assigned date and time, which will normally be on an off-duty day. If you  
need to request a specific date or time, please send Calogero Ricotta an email (cricotta@unifiedfireut.org)  
and he will try to accommodate the request, if possible. Candidates should wear station uniforms. 
 
ORAL BOARD – Candidates will be asked general supervisor-level interview questions and experiential 
(“describe a time when”) questions. Candidates will also be expected to discuss their readiness and 
preparation regarding the role of Captain. Cover letters and resumes will be provided to the oral board 
evaluators and will be utilized in the oral board.  

 
WRITTEN EXAMINATION – The examination will consist of approximately 100 multiple-choice questions. 
Candidates do not need to bring anything with them to the examination. Candidates may use scratch paper 
during the examination, but will not have access to reference materials or phones. The examination questions 
will be drawn from the source materials as identified in UFA Memorandum #25-195 (attached). 
         
Phase II – Incident Exercise and Problem Solving:  

   
The second phase of the examination process will be held May 4 – 7, 2026. Each candidate will complete an  
assessment consisting of problem-solving and incident exercises (detailed below). Candidates will receive  
email notification by Friday, April 10, 2026, of their assigned date and time, which will normally be on an off- 
duty day. If you need to request a specific date or time, please send Calogero Ricotta an email  
(cricotta@unifiedfireut.org), and he will try to accommodate the request, if possible. Candidates should  
wear station uniforms for the exercises. 
 
INCIDENT EXERCISE – Candidates will be presented with information describing one or more incidents. 
Candidates will be expected to work through the incident(s) as if they were the initial arriving officer. Simulated 
communications over the radio are not necessary. During the incident exercise, candidates should speak 
freely, articulating actions taken, assignments given, and the why. Candidates will receive questions from the 
evaluators related to their incident action planning and decision-making  

 
PROBLEM SOLVING EXERCISE – Candidates will be presented with information describing two different 
scenarios that a Captain might face, such as an administrative issue, a complex personnel problem, and/or a 
customer/client problem. Candidates will be expected to discuss the issues and outline their plan for dealing 
with the issues with the evaluators. Candidates may also be expected to prepare written correspondence and 
to engage in role-playing with the evaluators as part of the exercise. Candidates will be given preparation time 
to review the information related to the scenarios before appearing before the evaluators. Candidates will have 
access to a laptop computer during the preparation period.   

 
Each component of the assessment process, with the exception of the written examination, will be evaluated 
by a three-member panel. The panel will consist of two evaluators from external organizations or jurisdictions 
(holding the rank of Captain or higher) and one officer from Unified Fire Authority (UFA). In addition, one or 
more UFA facilitators and a representative from Local 1696 will be present during each assessment exercise; 
however, these individuals will serve in a non-evaluative capacity and will not participate in scoring. 
 
All qualified candidates will compete in every phase of the assessment process. 
 
The Captain Leadership Competencies that will be evaluated in the during the process are listed below. They 
are described more fully in UFA Policy 900-060 Captain (attached.) 
  
 Action Oriented 
 Builds Effective Teams  
 Communicates Effectively 
 Courage 
 Customer Focus 
 Decision Quality 
 Ensures Accountability 
 Instills Trust 
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 Manages Conflict 
 Situational Adaptability 
 
ESTABLISHING and PROMOTING FROM THE FINAL PROMOTIONAL REGISTRY: 
 
Once all testing is complete, scores will be calculated for each component. 
 
The promotional registry will be limited to the top 20 candidates who meet acceptable performance standards 
for the Incident Exercise AND have an overall Assessment Process score that is 60% or above. Ties will be 
handled in accordance with UFA Policy 900-050 Establishment, Maintenance, and Duration of Hiring and 
Promotional Registries.  
 
Individuals will be rank-ordered on the final promotional registry according to their final score.   
 
The final promotional registry will be used to fill vacancies for a two-year period.   
 
For the period of time the promotional registry is in effect, as vacancies occur, the top three ranking active 
candidates (plus one for each additional opening) will be certified from the registry and considered for 
selection/promotion. The Emergency Services Assistant Chief and the Operations Chief will conduct interviews 
and review Promotional Leadership evaluations to assist in the selection of the best candidate for the vacancy. 
 
Also, as part of the selection process, the selection committee will review applicable documents from the 
candidates' official personnel files, in accordance with UFA Policies, 200-020 Confidentiality of Personnel 
Records and 900-440 Discipline. Such documents include performance evaluations and related documents, 
letters of commendation, training records, certificates of achievements and awards, and disciplinary records, 
subject to the restriction that minor discipline will only be considered if it was within two years, and major 
discipline will only be considered if it was within five years.  
 
After reviewing all information, the Emergency Services Assistant Chief can select any of the certified candidates 
for promotion; the candidate’s rank-order on the promotional registry is not the deciding factor. Following the 
“rule of three”, if there were three vacancies, he would consider the top five ranking active candidates and could 
select any three.   
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