UNIFIED FIRE AUTHORITY

Good evening, Everyone.

Staff Captain Paul Larsen is competing for the Special Enforcement Division Chief.

We are conducting a Promotional Leadership Survey on our internal candidates as part of
the process. Your honest input is important to this individual and Chief Pilgrim as he
makes his selection. This survey will provide them with helpful feedback and information
to foster their professional development and help them be successful in the role if
selected. In addition, the Leadership Promotional Survey intends to determine your
willingness to follow the prospective candidate if promoted to a leadership role. The
survey consists of four questions and a comment box. Please be constructive when
providing your responses.

Your full name is required for the survey but will not be provided to the candidate or
others. | am the only individual who will have access to your name. The candidate and
selection team members will be provided with the responses received, but they will not be
tied to any individual respondent.

LARSEN - https://www.surveymonkey.com/r/PLARSENDIVCHFSE042024

This survey will be available through Sunday, April 14, 2024.

Thank you for your time and participation. Please let me know if you have any questions.
Respectfully,

Kiley Day

Human Resources Director
Unified Fire Authority

3380 South 900 West

Salt Lake City, UT 84119
(801) 743-7124 — Office
(801) 425-5349 (Cell)
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